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Organizational Strategy and Policies Question
1. What are the advantages and disadvantages associated with corporations operating in centralized or decentralized fashions?
Centralization
Advantages of Centralization
Some of the advantages of centralization of operations within an organization include saving of costs given that operations are carried out in a centralized area, hence costs such as transportation and storage are expediently cut down. In the same manner there is sharing and standardization of best practices (The European Central Bank, 2005). In the same manner there is the advantage of consistent production, lower material costs, offers local jobs, ensures consistent production, and effective use of limited resources.
Disadvantages of Centralization
Nevertheless, disadvantages such as bottlenecks arising from slow decision making and increased layers that must be covered for approval may result (The European Central Bank, 2005). Also, there may be inflexibility when it comes to customizing products.
Decentralization
Advantages of Decentralization
Decentralization speeds up the time from which a commodity is produced, till the time it reaches the customers (The European Central Bank, 2005). Also, decisions can be arrived at more quickly, citing that managers are given more authority when it comes to implementing efficient processes.
Disadvantages of Decentralization
However, decentralization requires a large capital outlay since there are more costs involved in setting up multiple areas of production, which also significantly increases the cost of production. Also, decentralization does not offer sharing of standard practices in production (The European Central Bank, 2005). 
2. Identify the generic business strategy configurations available to strategic managers according to Porter’s typology. 
According to Michael Porter as postulated in the book “Competitive Advantage: Creating and Sustaining Superior Perfomance”, he described generic strategies to be cost leadership, differentiation, cost focus, and differentiation focus (Porter, 1989). The cost focus denotes the need to reducing the prices of a commodity with a view of increasing market share. However, there is a need to consider on profitability by equally lowering the costs of production. Differentiation focuses on making ones products and services unique, in order to attract customers. This may be attained through proper research innovation, and development (Porter, 1989).  On the other hand, the focus strategy denotes on the need by organization to choose their markets based on their servings, and their relation to a specific niche. This may be achieved by understanding the unique needs of populations, as well as the dynamics of the populations as well. 
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